Little Elk Creek Village
Home Owners’ Association

Post Office Box 420
LECV Snowmass, CO 81654-0420

BOARD OF TRUSTEES REGULAR MEETING
MINUTES OF APRIL 9, 2025
BY ZOOM 6:30 pm

Trustees Present: Sharon Caulfield, John Ott, Carolyn Heldman, Beth Blackmer (one vacancy)
Manager(s) Present: Keith Edquist

Homeowners present for some or all of the meeting: Jackie Baar, Jessica Hedges, Mike Leonard, John
Corcoran, Holly Timms

1. Quorum and Minutes
The minutes of the Trustees meeting of March 12, 2024 were approved without change.

2. Public Comment and General Trustee Comments if any.
New resident Jackie Barr joined the board meeting and was welcomed by the Trustees.
The Board thanked Jessica Hedges and Mike Leonard for joining the meeting to discuss the best
means to reduce the willow thicket on the east side of their property, along the year-round
ditch that is mapped as the natural Little Elk Creek. Mike Leonard offered to do substantial chain
sawing of the willows to reduce their bulk, and the Board has spoken with Timberline
Construction to also participate in willow removal and then also to dredge parts of the ditch that
require attention. Holly Timms and John Corcoran also requested thinning of the willows along
their property line — further from the Little Elk Creek channel, and offered to help. The Board
has identified this area of willow abatement as a high priority for ditch maintenance and water
delivery within the neighborhood. It will be an expensive and difficult project. Sharon Caulfield
moved, and Beth Hoff Blackmer seconded, a motion for the LECVHOA to reimburse Mike and
Jessica half of the cost of project, up to a maximum of $2000. The motion passed unanimously.
Keith Edquist will continue to work with these neighbors and Timberline to accomplish this
project.

3. Consent Agenda Written Reports
- Keith Edquist’s monthly management report was received and accepted.

- The monthly financials for February 28, 2025 were received and accepted.

4. Consideration of Items removed from Consent Agenda, if any
Treasurer Beth Hoff Blackmer reviewed the financial reports and noted that the Wells Fargo CD
was renewed on February 25 for an eleven month period at the rate of 3.85%. This information
will be updated on subsequent financial reports. Beth reported that she plans to work with
bookkeeper Kim Clinco to set out more consistent procedures for timely bill payment.

5. Water Systems
President John Ott reported that he has received the resignation of Roy Saba from the position
of Water Systems Manager. The Operator in Responsible Charge of the water system is Alan
Leslie of Environment Process Control of Carbondale. EPC has a sensor on the pump delivery of
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water into the pump house so that EPC can see and would respond to any interruption of the
water intake. The Board discussed how to identify someone who will monitor the water usage
at homes — watching for leaks and other reasons for high water usage — which can be done
remotely every day or a few times per week. Upon identification of a leak that the homeowner
cannot readily solve, this water system monitor would work with the Board and Keith Edquist to
determine how to address the issue. The Board expressed its appreciation for the LECVHOA’s
long term relationship with Timberline Excavators and with the Samuelson contractors who
work with EPC at the pump house.

The CDPHE has updated its program for LECVHOA’s semi-annual household water testing, which
is done under the oversight of EPC. Ten households have been identified to provide this testing.
The Board approved a letter (attached) to go to these households to explain the process to be
implemented with EPC to meet this important regulatory requirement.

EPC and the LECVHOA'’s water engineering company have been in communication with the
CDPHE to answer questions arising from the LECVHOA'’s January 31, 2025 filing that addressed
the status of water system review that arose from an apparent copper exceedance reading. At
this time there is no further action required from LECVHOA.

The Board determined that the ditch oversight function that Roy Saba has managed for the last
two years should be accomplished by a neighborhood committee that will be headed by George
Johnson, with assistance from Joey Carlson. The additional members of the committee will
include John Ott, Beth Hoff Blackmer, and Ned Andrews. Sharon Caulfield moved, and John Ott
seconded, to approve a payment of $35.00 per hour for each of George Johnson and Joey
Carlson’s work to manage the ditches.

George Johnson prepared the attached letter to the neighborhood regarding the opening of the
irrigation season. The Board also wants to remind neighbors of its policy to require that each
homeowner ensure the maintenance of the ditch across their property.

ACA

John Ott reiterated that he plans to begin a project to build a shed structure on the south side of
his garage. The Board has previously approved this project. John will return next board meeting
with updated information about the project to be placed in the LECVHOA Architectural Control
Authority files

Old Business
As noted above, Beth Hoff Blackmer will work with Kim Clinco to improve the efficiency of
payment systems at Alpine Bank.

Keith Edquist discussed with the Board that as he has reviewed the last reserves assessment
from 2023 he does not believe that there has been a significant change in the assets to be

reviewed. He will obtain greater information about the potential cost for a resurfacing of the
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roads. John Ott will reach out to Roy Saba to obtain an inventory of the new equipment
installed in the pump house. With this information and building off the 2023 report, the Board
will begin to consider the 2025-2026 budget at its May meeting.

Carolyne Heldman Rovira prepared a draft of a new homeowners’ welcome letter. With other
board members’ comments included, the welcome letter was approved in the form attached.
The letter will be distributed to all homeowners at this time as it has useful information for
everyone.

Sharon Caulfield will prepare an updated board nominations letter for President John Ott to
send out as outreach prior to the June 11 Annual Meeting.

8. New Business
Members of the Board will reach out as provided in the Bylaws to seek candidates to complete
Tony’s Rizzo’s unexpired board term, which will end in May 2026.

Keith Edquist will research whether it would be appropriate to add wood chips to the
playground area to improve safety.

Keith Edquist stated that he has decided to retire from his management of the LECVHOA and
provided the Board with the sixty day notice required under his management agreement. The
Board expressed its sincere appreciation to Keith for his seventeen years of management
services to our neighborhood.

9. Executive Session.
The Board entered into an Executive Session pursuant to section 308 of the Colorado Common
Interest Ownership Act to consider matters pertaining to the management of the Association’s
relations with one or more officers, agents or employees of the Association. During the
executive session, the Board again reviewed the HOA’s requirements for water management
and set out certain matters to be researched for continued discussion at the April Board
meeting.

The meeting was adjourned at 8:20 pm.
Attachment:
Ten household letter

Geo Johnson irrigation season Itr
New homeowners’ newsletter
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